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ST. PAUL’S PRIMARY SCHOOL, COBURG

Contact Details
ADDRESS

562 SYDNEY ROAD
COBURG VIC 3058

PRINCIPAL

MS MARIA MERCURI

PARISH PRIEST

REV. FATHER RAYMOND BUGEJA

TELEPHONE

(03) 9354 8970

EMAIL

principal@spcoburg.catholic.edu.au

WEBSITE

www.spcoburg.catholci.edu.au

E NUMBER

E1034

Minimum Standards Attestation
I, Maria Mercuri, attest that St Paul’s Primary School, Coburg is compliant with:
● All of the requirements for the minimum standards and other requirements for the registration of
schools as specified in the Education and Training Reform Act 2006 (Vic) and the Education and
Training Reform Regulations 2017 (Vic), except where the school has been granted an exemption
from any of these requirements by the VRQA
● Australian Government accountability requirements related to the 2018 school year under the
Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 (Cth)
● The Child Safe Standards prescribed in Ministerial Order No.870 – Child Safe Standards, Managing Risk
of Child Abuse in School.

30 May, 2020
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Our School Vision

With Jesus as our leader,
we at Saint Paul’s Catholic Parish Primary School,
endeavour to build an inclusive learning community.
Embracing the courage of Saint Paul,
and in the spirit of the Sisters of Mercy,
we aspire to provide an education
that empowers us in
unity, faith, hope, love and respect.
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School Overview
St. Paul’s Primary School was established over 160 years ago. It is one of the oldest schools in Melbourne
and has enjoyed a resurgence in student numbers due to a changing demographic and the establishment
of housing in the old Pentridge gaol site and other surrounding industrial areas that have become
residential.
The history of St Paul’s is intrinsically linked to the history of Moreland and most importantly and more
directly, Coburg. We remember our past to remind us of the sacrifices made by those before us – their
struggles to maintain and support Catholic Education. Our history also allows us to appreciate the present
and look forward to the future with a dedication to ensure that quality Catholic Education continues at St
Paul’s.
There is a rich diversity of nationalities at our school. We continue to welcome many new children from
Asia and the Sub Continent, all bringing with them diversity of rich cultures that has added much to the
school. As well, we continue to see a number of European families enter the school community. A vibrant
and dedicated Parent Association works tirelessly to support the school, as does a group of parents
dedicated to supporting student learning during Literacy and Numeracy sessions.
The school leadership team is comprised of the Principal, Deputy Principal, Literacy Leader, Maths Leader,
Religious Education Leader, Teaching & Learning Leader and Wellbeing Leader
Our specialist programs include Visual Arts, Performing Arts, LOTE (Italian), STEM and Physical Education.
The library is well resourced and the librarian ensures that students' interests in books are nurtured.
Technology has been prioritised and money raised from parent fundraising has been spent on Information
Technology resources to support learning . Classrooms are future focused, flexible learning areas. St Paul’s
caters for contemporary and personalised learning, to ensure students' learning needs are met. We offer
Literacy and Numeracy intervention, an optional music program (guitar and keyboard), STEM (Science,
Technology, Engineering, Mathematics) education, Counsellors, Learning Support Officers across all levels
of the school..
St Paul’s School is at the heart of the Parish of St. Paul’s Coburg and the school looks to support the life
and work of the wider Parish. The school is committed to the faith development and ongoing support of
students and families. Social and Emotional Learning (SEL) is central to the school’s long term vision and
strategic planning.
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Principal’s Report
The 2019 year was once again a very vibrant and engaging year for our St Paul’s community. Our children
were given many opportunities to participate in activities that developed their passions, enabled them to
be challenged, to reflect and to become better ‘little people’. This is only possible due to St Paul’s staff. I
would like to thank the dedicated St Paul’s staff for their professionalism, enthusiasm, commitment and
support of St Paul’s students and their families.
During 2019, the main focus was to ensure all staff developed confidence in using data to set learning
focus, students understood the learning focus and parents established groups within the school which
was directly related to supporting the needs of their children and the school. We were successful in a
Victorian Government grant which will enable St Paul’s to redevelop learning and playground spaces.
The School Leadership team are committed to driving the vision of the school, ensuring every child’s
learning and social emotional needs are catered for, being lead learners and leading the learning in their
respective positions of leadership.
Central to our role as a Catholic school and as a faith community, we continue to gives students and
families opportunities to develop faith through; prayer and liturgy; celebration of sacraments; Family
Sacrament Faith Evenings; class masses; whole school masses; celebrating our patron St Paul’s day and
Year 6 Graduation mass. We have a very active Mini-Vinnies group that look at ways to support those in
need in the community and through Caritas. I would like to acknowledge and thank our Parish Priest
Father Raymond Bugeja for his leadership and support, given to us during 2019. He is a true serving leader
and the Parish is very fortunate to have such a dedicated, hardworking faith leader.
We thank the parents for their support in partnering with us to ensure their children receive the best
opportunities in education. This support is demonstrated in so many ways from supporting school
activities, fundraising, volunteering, homework, etc.
Congratulations to all St Paul’s School community for an outstanding 2019 and I look forward to continuing
to ensure we provide Catholic education for families within our community, that our students discover
their passions and have healthy sense of wellbeing, feel successful and are confident learners
I look forward to continuing the partnership in 2020 and discovering the opportunities and possibilities
are ahead.

Maria Mercuri
Principal
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Education in Faith
Goals & Intended Outcomes
To create and sustain an authentic learning community that is enlightened by faith, animated by love and that
leads to a sense of deep hope based on the experience of God’s love and care.
●

That the capacity of students to think, question, reflect and develop symbolic understanding will be enhanced

●

That the community of St Paul's will make a connection between the teachings and practices of the Catholic
Church and their own lives

Achievements
Through Professional Learning Teams and grade level planning days, teachers continued to unpack and
implement the Horizons of Hope and new RE Framework. Through these planning meetings as well as
professional development and dialogue, unique and authentic units of work were developed by teachers,
reflecting the requirements of the new RE Framework, while focusing on the needs of the students and
their world. Professional development provided by both in-house and external professionals also
highlighted the importance of developing one’s own faith understanding to enhance teacher’s ability to
teach within a Catholic school.
The importance of meaningful daily prayer has seen our original St. Paul’s Prayer firmly embedded in our
daily morning welcome, and at the start of our whole school assemblies. These prayer times are led by
our school captains.
As the year progressed students continued to develop links with the wider community, particularly those
in the St Paul’s Mini Vinnies group. There were opportunities for participating in fundraising activities for
organisations such as St. Mary’s House of Welcome, St. Vincent’s and Caritas Australia (Walk for Water
Walkathon, raising over $5,000.00). The St Paul’s Mini Vinnies group has continued to raise community
awareness of social justice issues through school assemblies, the newsletter and whole school fundraising
events.
VALUE ADDED
●
●
●
●
●
●
●
●
●
●
●
●
●

Mini Vinnies Captains elected to champion social justice at a student level
Walk for Water Walkathon, to support Caritas Australia, as part of our Project Compassion
initiative
St. Mary’s House of Welcome - sock and underwear donations for the homeless
Mini Vinnies blessing mass
St Paul’s Feast Day whole school celebration, mass, activities and assembly
Formalised weekly assembly structure commencing with school prayer
Whole school Mass- Beginning of year Mass, Feast of the Assumption, Ash Wednesday, St
Patrick’s Day Mass, Mission Mass, each Monday during Advent
Class Masses and celebrations in the hall (e.g. whole school Easter play).
Religious Education lessons daily.
Sunday School children and staff and other Parish Prayer Groups use school facilities during the
week
Family faith nights are part of Sacramental Preparation.
Grade 3 students made First Reconciliation.
Grade 4 students made First Eucharist
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●
●
●
●
●

Grade 6 students received Confirmation.
Reflection Day for Confirmation candidates
Year 6 Graduation mass and supper (with families)
Advent concert
Continuation of facilitated level planning allowing for further imbedding of Religion across other
subject areas.
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Learning & Teaching
Goals & Intended Outcomes
To create and sustain a learning community that inspires a love of learning and which promotes a
culture where all are challenged and supported to achieve their personal best across all elements of the
curriculum.
●

That student engagement in and ability for self-direction in learning will improve

●

That student outcomes in STEM will improve

Achievements
Through Professional Learning Team meetings, teachers continued to plan rich inquiry units, supported
by the Learning and Teaching Leader, and principal. The focus remained firmly on the inquiry process,
student led investigations, provocations and planning.
Staff had opportunities through Professional Learning Meetings to deepen their knowledge in STEM. The
purchase of iPads, ChromeBooks, Bee Bots and Robotics saw many successful, and meaningful learning
opportunities offered to students in 2019. The STEM Program drew on a range of learning areas and relied
heavily on problem solving, providing students with opportunities to further consolidate their skills in
programming and design, as well as working collaboratively. The establishment of a Design Hub, a space
dedicated to learning through STEM, provided students with a stimulating environment in which to
develop these skills.
The school held its third annual STEM Challenge in Term 3. The St Paul’s Young Designer Award has
become an event fostering creativity, engineering, construction and design. Students from Prep to Six
elected to participate in the ‘Short Film Festival’ which required students to create a 6-minute movie of
their own choice. They were supported by the Learning and Teaching Leader, who ran movie clubs at
lunchtime, where interested students were given opportunities to learn about movie making and to then
use these newly acquired skills in creating their own “masterpieces”. This culminated in a whole school
viewing and voting process. The students are very much looking forward to a new challenge in 2020.
The STEM Professionals in Schools program continued again in 2019. This program partnered teachers
with STEM professionals to enhance STEM teaching practices and deliver engaging STEM education in
schools. The program, designed to encourage students to consider STEM as a future career path, also
exposed students to the relevance of STEM in everyday life.
Students participated in a project-based learning activity, working collaboratively in teams of two or three
to create an informative poster presentation based on the collection and interpretation of data towards
addressing a practical research question.
Bringing real world STEM into the classroom has inspired students to engage in stem related activities. It
has improved motivation and engagement in mathematics teaching and an increase in the quality of
student work. The Essential Maths Assessment program is well underway, with support for teachers and
students facilitated by the Numeracy Leader. This program has provided staff and students with a
common language, regularly used as part of normal classroom discussions.
Evidence Based Learning was explored more fully in 2019, with the focus on building teacher capacity to
use collaborative practices that will have a positive impact on learning outcomes. Staff were supported
through whole staff Professional Development days, and through PLMs facilitated by a newly appointed
9
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EBL Leader (Term 4). Learning intentions and success criteria provided students with the language needed
to support goal setting and self-direction in improving learning. This will continue in 2020 and will be
further strengthened with the introduction of learning dispositions and “The Learning Pit”.
STUDENT LEARNING OUTCOMES

In Literacy and Numeracy, our NAPLAN results indicate that 100% of students (both in Year 3 and Year 5)
met the minimum standards for both Literacy and Numeracy in 2019. 2018 saw a slight dip (-2.6%) in Year
5 reading, grammar and punctuation. However, in 2019, this improved by the same percentage (+2.6%).
The Five Year Trend Data Report shows that students at St. Paul’s scored, on average, 20 – 30 points above
state data, and up to 60 points above national data. This can be attributed to targeted professional
development to build teacher capacity in curriculum and assessment, facilitated planning on a fortnightly
basis, and the appointment of a literacy/numeracy intervention teacher.
SMART Spelling was introduced in 2019, in response to a perceived need to have a sequential spelling
program from F-6, and to address a slight dip in NAPLAN results in Year 5. Its implementation has been
quite successful, particularly in the junior area of the school) and, though still in its infancy, we hope to
see similar results in the upper levels of the school over time.
In 2019, the appointment of a literacy/numeracy intervention teacher resulted in the opportunity to
better meet the needs of each child’s learning, at their point of intervention. Regular monitoring and
adjustments have had a positive impact on outcomes for these students, as seen in pre and post
assessments in key areas (e.g. SA Spelling results, Essential Maths, YARC).
A new literacy testing schedule was implemented in 2019, and included a number of assessments
designed to provide whole school data (YARC, SA Spelling, BURT Word, Peters Spelling, F&P). This data
supported teams in analysing student learning, and providing focused, targeted instruction to meet the
needs of our students. It provided discussion points at facilitated planning sessions, and enabled teachers
to have informed professional discourse around student learning and how best to support improved
outcomes. It has also allowed teachers to make adjustments for individual students and document these
adjustments into planning records.
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS

NAPLAN TESTS

2017

2018

2017 - 2018

2019

Changes

2018 - 2019
Changes

%

%

%

%

%

YR 03 Grammar & Punctuation

100.0

100.0

0.0

100.0

0.0

YR 03 Numeracy

100.0

100.0

0.0

100.0

0.0

YR 03 Reading

100.0

100.0

0.0

100.0

0.0

YR 03 Spelling

100.0

100.0

0.0

100.0

0.0

YR 03 Writing

100.0

100.0

0.0

100.0

0.0

YR 05 Grammar & Punctuation

100.0

97.4

-2.6

100.0

2.6

YR 05 Numeracy

100.0

100.0

0.0

100.0

0.0

YR 05 Reading

100.0

97.4

-2.6

100.0

2.6

YR 05 Spelling

100.0

100.0

0.0

100.0

0.0

YR 05 Writing

100.0

100.0

0.0

100.0

0.0
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Student Wellbeing
Goals & Intended Outcomes
To continue to develop a culture at St Paul’s where wellbeing is integral to learning and consciously
connects wellbeing to student achievement.
●

To continue creating and sustaining a learning community where all can flourish within a network
of inclusive, respectful relationships which foster a sense of connection and belonging

●

That student voice is evident throughout the school in leadership, learning and opportunities to
connect beyond the school in a global context.

Achievements
St. Paul’s Primary School places strong emphasis on ensuring a positive climate for learning, student voice,
empowerment of students and building school pride. The students continued to respond positively to the
preventative measures that promote the harmonious environment in the school. The school BE Rules (Be
Responsible, Respectful, Resilient, Safe and Prepared) were firmly embedded, and underpinned our
positive behaviour approach, with a common language for all members of the school community. At the
start of 2019, each class revisited the school rules, to ensure that the whole school community started the
year with a common understanding. This was revisited regularly throughout the year. The positive
playground tokens linked to our Be Rules continued to be used as an incentive to acknowledge students
demonstrating these values. In addition, awards presented at our weekly assemblies were explicitly linked
to each of the BE Rules, shifting the focus away from academic achievement awards. The process put in
place for teachers and students to follow if they were not able to follow the school rules, provided a
consistent approach to behaviour management within the school. This continued to be reviewed and
refined as inconsistencies were noted.
While these processes worked well with the majority of students, some students with additional
social/emotional/behavioural needs continued to require additional support and adjustments, including
consultations with outside agencies, targeted support through our school counsellor, the development of
behaviour management plans and safety plans, the allocation of a Learning Support Officer when needed,
and upskilling of staff in supporting these students. The school also worked extensively with vulnerable
families, supporting parents and implementing strategies to aid the wellbeing and social emotional skills
of all family members. For many of these students, these supports enabled them to more positively
engage in their learning, and to more readily access the curriculum.
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In addition to our own school counsellor, we continued to provide comprehensive support and
adjustments for these students through our ongoing partnership with Cairnmillar Institute and onPsych.
This support was administered through individual counselling as well as whole class and small group
sessions, and continued to be invaluable in supporting our students, teachers and families.
As a staff, we continued to consolidate our approach to positive behaviour management, consistently
incorporating the language and strategies underpinning the Berry Street Education Model. In 2019,
regular whole staff professional development facilitated by the Wellbeing Leader provided staff with the
opportunity to revisit the Berry Street model, to share successes and problem solve issues that arose. This
was incredibly affirming for staff, and had a flow on effect, with students regularly using the same
language when having conversations about the management and regulation of their own behaviour. A
whole school approach to Student Social and Emotional Learning, guided by the resource Resilience,
Rights and Respectful Relationships (4R’s), continued to maintain a strong focus in our school.
The reintroduction of a school SRC in 2019 provided students with a forum for identifying issues,
conducting investigations and coming up with solutions. The students were involved in investigating issues
in the passive area, and what could be done to improve it. This resulted in students developing a variety
of student-led lunchtime clubs such as chess and a wool club. In addition a number of students
participated in a one-day PLAY LEADERS workshop, which gave them the skills and resources required to
run small group play sessions during lunch breaks. The objective of these sessions was to teach other
students new games that they could then play with their friends. The feedback from students was very
positive. Students leading the play demonstrated a greater commitment to the project, greater selfconfidence and self-sufficiency. Those participating in the play initiative were often those who “had no
one to play with” and this led to networking opportunities and the opportunity to play with students they
normally wouldn’t.
In a limited play area, conflicts can arise and can sometimes be difficult to manage. This was particularly
evident during soccer matches. After much discussion with students it was decided that the school would
introduce rostered “peer referees”, students whose job it would be to referee the soccer match at recess
and lunchtime. This had a positive impact on the state of play, with students responding well to their
peers.

VALUE ADDED
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Prep welcome barbecue
Better Buddies Program
Whole school Anti-Bullying Days - NDA Against Bullying, Day for Daniel
Cyber safety Presentations to parents and children
Appointment of a Literacy/Numeracy Intervention teacher
The appointment of a qualified student counsellor
Learning Walks
Student-led Open Days for prospective parents
Grandparent’s Day
Walk Safely to School Day (May)
Walk/Ride/Scoot to school month (October)
Mother’s & Father’s day Breakfast
Parent Information Evenings
Regular parent information disseminated through school newsletter and Skoolbag APP.
Parent Helper Workshops
Transition Program from kindergarten to Prep, and Year 6 to Year 7.
Child friendly child safety policy
NCCD
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●
●
●
●
●
●
●
●
●
●

●
●

Anaphylaxis briefings & e-learning modules
Weekly Assemblies
Optional Music Lessons
Inter-school Sport
School Athletics Carnival
District sporting competitions
Incursions and Excursions
Mini Vinnies fundraising initiatives
School Disco
Student leadership, encouraged through workshops, “The Leader in Me” program for Year 5
students, and the appointment of Captains and Vice Captains of the school, each class, and school
sporting teams.
Reestablishment of the school SRC.
The establishment of St. Paul’s Play Leaders Group, a group of students who participated in a oneday training session, and then used these newly acquired skills to support children during recess
and lunchtime, by teaching them new games.

STUDENT SATISFACTION
●
●
●
●
●
●

Student morale 76%
School Belonging 76%
Teacher empathy 65%
Learning disposition 90%
Student motivation 91%
Student safety 53%

STUDENT ATTENDANCE

The school regularly reviews attendance data and includes reminders in the Newsletter that “It’s Not OK
To Be Away”. Parents are offered several options for notifying the school of student absences - phone,
email to office, SkoolBag APP form, and written note. If a pattern of absence is detected the Deputy
Principal contacts the family. After that the family is assisted with the child’s school attendance.
The importance of regular and punctual attendance is also highlighted to new families at enrolment, and
is reported on in Semester One and Two reports to parents.
St. Paul’s strictly adheres to Attendance Guidelines which require all schools to:
●
●
●

Make immediate contact with parents/guardians, as soon as is practical, on the ‘same day’ of an
unexplained absence.
Make all ‘reasonable attempts’ to identify the whereabouts and safety of all students who are
absent.
Request that parents/guardians provide a written explanation for all absences.

Where an unexplained absence is identified the school will:

●
●

Make all reasonable attempts to contact the parents/guardians that morning. This will in the
first instance be done via an automated text message.
Where no response is received by the parents/guardians that morning a subsequent phone call
will be made to seek an explanation.
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●

In the event that contact cannot be made with the parents/guardians the school will attempt to
communicate with emergency contact/s nominated on the student’s file.

To ensure the safety and welfare of all students attending St Paul’s Primary School, we regularly remind
all parents/guardians of their obligation to make contact with the school to provide an explanation on
the morning of an expected absence with a written explanation provided upon their child’s return to
school.

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL

%

Y01

91.5

Y02

89.5

Y03

91.2

Y04

91.4

Y05

91.9

Y06

90.8

Overall average attendance

91.1
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Child Safe Standards
Goals and Intended Outcomes
To continue to develop a culture at St Paul’s where wellbeing is integral to learning and consciously
connects wellbeing to student achievement.
●
●

To continue to embed the Child Safe standards, with an emphasis on Standard 7 – student
voice.
That the Child Safe Standards will be embedded in all spheres of St Paul’s School life

Achievements
At St. Paul’s, child safety is of paramount importance. Our Wellbeing Leader/Child Safety Officer facilitated
coordinated and targeted professional development for the whole staff, SEL facilitated planning,
collaboration with students through the SRC and Play Leaders Program (Standard 7 – Student Voice) and
the implementation of numerous strategies and programs to enhance the safety of our students, and
increase their sense of wellbeing, as well as providing them with forums to express their needs. Initiatives
such as the Berry Street Education Model training for the whole staff, 4R’s (Resilience, Rights and
Respectful Relationships), collaboration with students in developing a child-friendly Child Safety Policy,
stringent processes around risk assessment, and transparent communication with all stakeholders (staff,
students, parents and the wider community) has strengthened and supported the safety of all students.
The Leader in Me - Your Journey Starts Here program for Year 5 students focussed on the development of
leadership skills to assist with their social and emotional development and interactions with others. The
aim was to facilitate a culture of student voice, based on the idea that every child can be a leader of their
own life. Students developed skills such as Leadership, Responsibility, Problem Solving, Communication
and Teamwork.
In 2020, we look forward to implementing

VALUE ADDED
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Inclusion of Code of Conduct in induction booklets, parent helper workshops and electric sign-in,
and revisiting regularly.
Revisiting the Child Safe Standards at the start of each year and again in the middle of the year
(whole staff).
PROTECT Protocol – revisit regularly, easily accessible for all staff
Mandatory Reporting (whole staff).
Reportable Conduct–principal attended briefing and disseminated information to staff.
Compliance with human resource practices- guidelines and policies set out by the CECV.
Documentation of incidents, following correct processes.
Revision of whole staff at Berry Street Education Model training to provide staff with strategies
to support all students, including our vulnerable students.
Ensuring that regular information is going out to parents, via the newsletter and school APP.
Offering parents opportunities to attend quality seminars related to child safety.
Providing parents with reading material related to child safety.
National Day of Action Against Bullying/Day for Daniel/Harmony Day..
Internet contracts for all students
Cyber safety presentation to years 3-6 and parents
17
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●
●
●
●
●
●
●
●

Liaise with DHHS when required.
Liaise with external medical professionals/care teams when required.
Collaboration with CEM Wellbeing Department in developing behaviour management plans and
safety plans for students with high social, emotional and behavioural needs.
Inclusion of risk assessment when planning all excursions, incursions and camps.
The embedding of policies and commitments into every day practice
Implementation of ‘PROTECT, Identifying and Responding to all Forms of Abuse in Victorian
Schools’
Student participation and empowerment strategies through Mini Vinnies, Play Leaders Initiative
and “The Leader in Me” program
Reestablishment of a school SRC

STUDENT SATISFACTION (current Year 5/6 Students) – 60%
●

Opportunities for school leadership – 95%

●

Teachers seek student views – 61%

●

Student voice – 60%

Results from the Moreland Resilience Survey (May 2019)
(All students from years 5 & 6)
97% of girls feel safe at school
86% of boys feel safe at school
100% of girls believe school gives students clear rules
86% of boys believe school gives students clear rules
89.5% of girls believed they had never been bullied at school
89% of boys believed they had never been bullied at school
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Leadership & Management
Goals & Intended Outcomes
To strengthen high quality dynamic leadership at all levels of the school that will inspire and support staff
to be reflective practitioners committed to continuous improvement in student learning and wellbeing
●
●

That staff engagement will improve
That staff learning with particular reference to professional knowledge and practice will improve

Achievements
This year’s achievements in the Leadership and Management sphere include:
●
●

●
●
●
●
●
●
●
●
●
●
●
●
●

Google Drive has become the primary APP for the sharing of information and documentation
amongst staff.
The school “Landing Page” was made available at the start of each week, and included the
Principal’s message, the daily organisation, the calendar, and all rosters and timetables relevant
to that week, thus providing clear and transparent communication to staff.
The school calendar continued to provide clear communication across the school about
upcoming events
Level planning continued in the last 2 weeks of each term to plan for the following term
Regular leadership team meetings continued to play a vital role in the discussion of goals and
directions in line with our school’s Annual Action Plan.
Professional Development opportunities for Leaders in specific areas attended network
meetings organised by the Northern Region or the North Central Zone,
The development of a team charter for the whole school became the mantra for planning
meetings.
The engagement of a consultant to work with the leadership team
Leaders facilitating planning in teams, clarity, feedback
Analysis of SIS Data
Development of role clarity in positions and PLMs
The development of a leadership purpose statement
The induction of classroom helpers, WWC Checks, code of conduct and volunteer policies.
The establishment of a positive learning environment in classrooms.
The update of staff letters of appointment and POLs

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING

19

ST. PAUL’S PRIMARY SCHOOL, COBURG

DESCRIPTION OF PL UNDERTAKEN IN 2019

NCCD Briefing - 3 staff members
REL Networks x 4
Literacy/Numeracy Networks x 4
Drama Workshop x 1
Student Wellbeing Leader Network Meetings x 2
Diversity Leaders Network - 1 staff member x 4 days
Principal Networks and Briefings
NCCD PL - 3 staff members
Child Safety PL x 4 days
CEM Admin Day x 4
Berry Street Education Model - whole staff x 6 sessions
VCAA NAPLAN Workshop - 4 staff members
Moreland Hub Resilience Project - 2 staff members x 1 day
SMART Spelling E-Training Modules - 14 staff members x 5 hours
ZART Art/ZART Art Book Week PD - 1 staff member x 1 day, 1 staff member x 3
EBL Collective School closure day - whole staff
ELLA F-2 Schools Trial Works - x 1 day
Leadership Development - 7 staff x 1 day
NUMBER OF TEACHERS WHO PARTICIPATED IN PL in 2019 - 37
AVERAGE EXPENDITURE PER TEACHER FOR PL - $680

TEACHER SATISFACTION

Staff leadership relationships - 92%
School Climate - 88%
School leadership - 74%
Collective efficacy - 82%
Support for teams - 75%
Staff safety 78%
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TEACHING STAFF ATTENDANCE RATE
Teaching Staff Attendance Rate

87.3%

ALLSTAFF RETENTION RATE
Staff Retention Rate

79.4%
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TEACHER QUALIFICATIONS

Doctorate

0.0%

Masters

27.8%

Graduate

16.7%

Graduate Certificate

11.1%

Bachelor Degree

66.7%

Advanced Diploma

50.0%

No Qualifications Listed

0.0%
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STAFF COMPOSITION
Principal Class (Headcount)

2

Teaching Staff (Headcount)

27

Teaching Staff (FTE)

Non-Teaching Staff (Headcount)

Non-Teaching Staff (FTE)

Indigenous Teaching Staff (Headcount)

No Qualifications Listed

19.8

10

11.3

0

0.0%
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School Community
Goals & Intended Outcomes
To strengthen community engagement through collaborative partnerships with families and the
parish community which will foster enhanced student wellbeing and learning
● That levels of parent input will improve
● That the school continues to enhance our community connectedness through rich learning, personal
development and citizenship opportunities that promote an outward facing school culture.

Achievements
The 2019 school year saw the inauguration of the first Parents and Friends Association, which was formed
in accordance with Catholic Education Melbourne guidelines.
Elected executive positions of the P & F were endorsed●
●
●
●

President,
Vice President,
Secretary
Treasurer

Two ex officio positions, and general committee members formed roles within the P&F Association, and
a charter was agreed upon, with two main aims specified:
1. To support St Paul’s Primary School’s objectives regarding education and student welfare through
fundraising and community involvement
2. To increase family and community involvement in the school by social and fund-raising events.
Meetings were held after school hours twice a term, thereby affording working parents the opportunity
to attend.
A number of sub committees came under the auspices of the P&F Association, including ● Fete Committee
● Sustainability Committee
● Hot Lunch Committee
These sub committees were managed and run,for the most part, by the parent community.
During 2019 the P&F initiated and oversaw several social and fundraising events. These events were
successful in engaging the school community's involvement and interest, as well as raising funds for the
school.
The 2019 school year also saw the continuation of the St Paul’s Playgroup. A regular group of parents and
children attended Playgroup in the O’Connell Building on a Thursday morning from 9:00 am until 10:30
am. The Playgroup is a free service, catering for a range of children’s ages, with tea and coffee provided
for the parents who attend .
In 2019 the St Paul’s Playgroup participated in a study project undertaken by The Australian Catholic
University (ACU), in conjunction with several other educational research bodies. The intended outcome
of the project was to develop a best practice framework for playgroups-in-school. The project aim stated:
“The number of playgroups-in-schools is increasing. Our research shows that playgroups-in-schools are
characterised by strong bonding relationships and challenged by weak bridging relationships. This project
is funded by Australian Research Council (Linkage) and aims to identify the range of practices, processes
and policies in playgroups-in-schools that attend to both strong bonding and bridging relationships for the
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enhancement of parental capabilities about play. It will generate a Best Practice Framework to inform the
provision of playgroups-in-schools as an innovative form of early childhood integrated service delivery.”
The findings of the study are expected to be published in 2020 and, where feasible and practicable , we
intend to embed key recommendations into the practices of the St Paul’s Playgroup.
The Sustainability Committee was formed in 2019 at the request of a group of parents who were keen to
promote sustainability practices within the school environment. The group met twice a term during school
hours. The Sustainability Committee was influential in promoting Nude Food Tuesday, where students
were encouraged to reduce their lunch box packaging , and Waste Warrior October, which saw a whole
school drive collecting used toothbrushes and toothpaste tubes, bread tags and “dead” textas.
The St Paul’s weekly newsletter continued with a dedicated space reporting on Family and Community
News (FaCE). This section of the newsletter promoted and acknowledged events happening in the school
and broader community, and invited greater participation in school life.
In conclusion, 96% of parents surveyed experienced a culture of welcome at St Paul’s Primary School. This
is a particularly pleasing result as research suggests a sense of welcome underpins parental involvement
and engagement. Furthermore, we continued to provide avenues for greater dialogue between the school
and families via the St Paul’s Parents and Friends Association, the Sustainability Committee and the
Playgroup.
Value Added
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Mother’s Day and Father’s Day breakfast (each event attended by over 300 parents/grandparents
and children )
Mothers and Fathers Day Stalls and Raffle(P&F)
Annual Christmas Picnic
Athletics Carnival
Christmas Carols Evening (hugely successful event attended by over 500 people)
Grandparents Day (attended by over 100 grandparents)
Bunnings BBQ (P&F event)
The continuation of the St Paul’s Playgroup
Family Movie Night attended by over 100 parents and children (P&F event)
Colour Fun Run held at the school, and involving the whole community (P&F event)
Continuation of the Coffee Club
Inauguration of the St Paul’s Parents and Friends Association
Formation of the Sustainability Committee represented by parents and staff
Fete Committee established and parent convenor appointed
Hot Lunch Committee facilitated by parents

PARENT SATISFACTION
School Climate - 91%
Barriers to Engagement - 88%
School Fit - 79%
Family Engagement - 55%
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