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Contact Details
562 Sydney Road
ADDRESS

Coburg VIC 3058
PRINCIPAL

Maria Mercuri

GOVERNING AUTHORITY

Melbourne Archdiocese Catholic Schools Ltd

TELEPHONE

03 9354 8970

EMAIL

principal@spcoburg.catholic.edu.au

WEBSITE

www.spcoburg.catholic.edu.au

E NUMBER

E1034

Minimum Standards Attestation
I, Maria Mercuri, attest that St Paul's School is compliant with:


All of the requirements for the minimum standards and other requirements for the
registration of schools as specified in the Education and Training Reform Act 2006 (Vic)
and the Education and Training Reform Regulations 2017 (Vic), except where the school
has been granted an exemption from any of these requirements by the VRQA



Australian Government accountability requirements related to the 2021 school year under
the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013
(Cth)



The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards,
Managing Risk of Child Abuse in Schools.

26/03/2022

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-forprofits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au

2021 Annual Report to the School Community

2

St Paul's School | Coburg

Governing Authority Report
2021 has been a momentous year for Catholic education in the Archdiocese of Melbourne, with
Melbourne Archdiocese Catholic Schools Ltd (MACS) assuming governance and operations of
290 schools which previously operated under unincorporated structures.
MACS was established to ensure these schools continue the mission of Catholic education to
proclaim the Good News while equipping our young people with the education, knowledge, skills
and hope to live meaningful lives and enrich the world around them.
Our schools were again asked this year to respond to the challenges of the coronavirus pandemic.
Although asked to implement many measures to keep our staff and students safe, our schools
were able to continue delivering a high-quality Catholic education through the resilience and
dedication of our principals, school leaders and teachers.
Alongside this important work, we were also able to deliver a new policy suite for schools to
ensure our students are safe and which enhance the consistency and transparency of school
decision-making, while preserving school autonomy and respecting the local context of our
schools.
School Advisory Councils have been established to actively support the principal and embed the
life of the local Church in the life of each school. It has been wonderful to see so many parents
and members of the wider parish community engaged in these critical forums.
Thank you for the support you have given our schools in 2021. We look forward to continuing to
work with you as we strive to provide the young people of the Archdiocese of Melbourne with the
best kind of education possible, one that fosters a formation of the whole person that is deeply
and enduringly humanising.

Yours sincerely

Jim Miles
Executive Director
Melbourne Archdiocese Catholic Schools Ltd
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With Jesus as our leader,
We at Saint Paul's Catholic Parish Primary School
endeavour to build and inclusive learning
community.Embracing the courage of Saint Paul,
And in the spirit of the Sisters of
Mercy,we aspire to provide an
education that empowers us in
unity, faith, hope, love and respect.
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School Overview
St. Paul's Primary School was established over 160 years ago. It is one of the oldest schools in
Melbourne and has enjoyed a resurgence in student numbers due to a changing demographic
and the establishment of housing in the old Pentridge gaol site and other surrounding industrial
areas that have become residential.
The history of St Paul's is intrinsically linked to the history of Moreland and most importantly and
more directly, Coburg. We remember our past to remind us of the sacrifices made by those before
us - their struggles to maintain and support Catholic Education. Our history also allows us to
appreciate the present and look forward to the future with a dedication to ensure that quality
Catholic Education continues at St Paul's.
There is a rich diversity of nationalities at our school. We continue to welcome many new children
from Asia and the Sub Continent, all bringing with them diversity of rich cultures that has added
much to the school. As well, we continue to see a number of European families enter the school
community. A vibrant and dedicated Parent Association works tirelessly to support the school, as
does a group of parents dedicated to supporting student learning during Literacy and Numeracy
sessions.
The school leadership team comprises the Principal, Deputy Principal/Wellbeing Leader, Literacy
Leader/Learning Diversity/Learning and Teaching Leader, Maths Leader/Religious Education
Inquiry/STEM Leader, Community and Family Engagement Leader.
Our specialist programs include Visual Arts, Performing Arts, LOTE (Italian), STEM and Physical
Education. The library is well resourced and the librarian ensures that students' interests in books
are nurtured. Technology has been prioritised and money raised from parent fundraising has been
spent on Information Technology resources to support learning. Classrooms are future focused,
flexible learning areas. St Paul's caters for contemporary and personalised learning, to ensure
students' learning needs are met. We offer Literacy and Numeracy intervention and extension,
an optional music program (guitar and keyboard), STEM (Science, Technology, Engineering,
Mathematics) education, School Counsellor and psychologist and Learning Support Officers
across all levels of the school.
St Paul's School is at the heart of the Parish of St. Paul's Coburg and the school looks to support
the life and work of the wider Parish. The school is committed to the faith development and
ongoing support of students and families. Social and Emotional Learning (SEL) is central to the
school's long term vision and strategic planning.
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Principal’s Report
Whilst 2021 was another incredibly successful year at St Paul's, we continued to be challenged
by COVID-19. It was still a year to celebrate our growth in resilience, and we thank our highly
dedicated, creative and hard-working staff, who exceeded the highest of expectations, delivering
an exemplary onsite and online learning program for our students
There was a genuine focus on learning and on the wellbeing of our students. These achievements
can be attributed to the shared belief that student wellbeing is the foundation on which all learning
is built. Our school has strived to develop a school community which is positive and provides
opportunities for students to connect with each other. The value and strength of the partnerships
held between the families, the children and the school were a stand out at St Paul's. The
importance of these partnerships underpinned all we did, we were more prepared to met the
challenges of a second year
Our staff continued their commitment in shaping the rich learning experiences for our students.
Our dedicated staff went to great lengths to ensure learning continued for our students, building
on the learnings from the previous year. While online teachers focused on checking in on student
wellbeing and in addition to learning tasks provided opportunities for social connection with their
peers. We regularly checked-in with all children and their families, as well as with each other to
ensure all were supported. The resilience, persistence and perseverance of all staff, shone bright
throughout 2021, student learning continued and our community banded together to ensure the
wellbeing of all was maintained.
The School Leadership team demonstrated true leadership qualities, they went over and above
to ensure staff and students continued to thrive. They ensured every child's learning and social
emotional needs were catered for, while also supporting teachers' wellbeing whether onsite or
online. Their leadership was a true example of servant leadership.
St Paul's were very fortunate to have been awarded two-million-dollar capital grant from the
Victorian state government to for update our junior learning spaces and outdoor areas. These
works began in 2021. We faced some challenges as we had to relocate our junior classed for
the year. On a positive note, the return to online learning helped ease the challenge of our year
1/2 students being in an open space.
Central to our role as a Catholic school and as a faith community, we found new ways to develop
our faith. While we could not attend Mass and celebrate liturgies and sacraments as we had
previously experienced them, teachers continued to support children's faith development while
online with daily prayer, liturgies, and Religious Education lessons. I would like to acknowledge
and thank our Parish Priest, Father Raymond Bugeja who was our Parish Priest until June 2021
and we welcomed Father James Puppady as the new Parish Priest of St Paul's. Both priests
demonstrated great support during the 2021 year. St Paul's Parish is very fortunate to have such
a dedicated, faith leaders.
We thank the parents for their unbelievable support in 2021, during periods of home learning and
the return to onsite. Our partnerships strengthened, we gained greater respect for each other,
while the common focus was on ensuring children's wellbeing and learning continued.
Congratulations to all St Paul's School community for an outstanding 2021 year embracing all
that came our way. I look forward to continuing to ensure we provide Catholic education for
families within our community, that our students discover their passions and have healthy sense
of wellbeing, feel successful and are confident learners
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Education in Faith
Goals & Intended Outcomes
To create and sustain an authentic learning community that is enlightened by faith, animated by
love and that leads to a sense of deep hope based on the experience of God's love and care.

Achievements
As a school we continued to strengthen our Catholic Identity with a strong focus on prayer and
social action while working with the challenges that COVID-19 brought with it.
Prayer and have continued to be part of our school culture. Staff meetings always commence
with a prayer. In the classroom, children regularly pray in a variety of ways. The School Prayer is a
part of the Whole School Monday morning assembly, and also our Whole School Assemblies,
and is displayed around the school. Year levels created Prayer Mats and Sacred Space for
Morning prayer. Our Easter Play was performed with a whole school participation.
As part of our shared journey of faith we also celebrated the feast of Saint Paul as a whole school.
We were unable to attend mass, due to Covid restrictions, but engaged in many activities about
St Paul in our classrooms including a liturgy led by school captains and participated in the Great
Australian Book Swap and raised funds for Indigenous Literacy.
Unfortunately, many of our Whole school Masses were not able to go ahead due to the COVID19 pandemic and the school's COVID-19 Safety Plan, but we were able to move some of these
to online liturgies and stream to classrooms or celebrate within our classrooms or through Google
Classroom. These still provided opportunities for the school community to acknowledge as a
people of faith.
Students were prepared for the Sacraments of Penance, Eucharist and Confirmation and
although plans were postponed through the year due to the COVID-19 pandemic and the school's
COVID-19 Safety Plan, all sacraments went ahead in the final two terms. We were able to include
the children whose Sacraments were cancelled the previous year due to Covid 19.
Year three and four students continued to learn about and prepare themselves for Reconciliation
during remote learning and in the classroom. Reconciliation groups were modified celebrations
as we were unable to hold the evening liturgy with families due to Covid 19 restrictions. Students
celebrated the sacrament on site at school. The students participated in prayer as a group in the
classroom lead by Fr Raymond and then individually went to speak to Father for Private
Absolution.
Confirmation was celebrated at St. Paul's Church in late Term 4 by the parish priest, Father James
Puppady. Students were supported by their parents and their sponsor. The Sacrament was
included in the Year 6 Graduation Mass. Whilst the celebration was quite different to our previous
experiences of the sacrament, it was entirely reverent and very personal. A reflection day was
organised for the Confirmation Candidates at school, as we were unable to leave the school as
planned due to the COVID-19 pandemic. It was a lovely day, engaging in reflective dialogue about
their faith and what Confirmation means for them. A visit from Bishop Terry Curtin to speak to the
candidates, was not possible due to the COVID-19 pandemic.
A Christmas Liturgy was prepared by the Religious Education Leader. Students from across the
school participated in a Nativity play. This was held in our church and attended by our Parish
Priest Fr James Puppady.
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We maintained opportunities for parents to be involved in a faith focused experience with their
children at Family Faith Nights. Family faith nights were able to be moved online with a high
attendance.
Our Social Justice activities were reduced this year, due to remote learning and then restrictions
at school, but we still planned for meaningful, relevant social justice experiences and initiatives
with explicit connections to Catholic Social Teaching. Fund-raising included Project Compassion
during Lent, The Good Friday Appeal and Indigenous literacy,
Staff participated in two professional development sessions facilitated by Catholic Education
Staff to continue to strengthen teacher capacity both theologically and pedagogically in the light
of contemporary approaches and the Religious Education Curriculum to confidently educate our
children in faith. We were fortunate to visit the Carmelite Monastery in Kew for our Staff Faith
Formation Day on the final day of Term 2. On this day we were privileged to listen to stories of
Monastic life and prayer.
The Religious Education Planners were updated and the planning process was refined in order
to further develop contemporary approaches in the teaching of Religious Education. Religious
Education planning has been facilitated by the Education in Faith Leader attending planning with
each team to support and guide the planning process during on-site learning. Our planning
processes are continually being updated and adapted to suit our needs.

VALUE ADDED



Staff Faith Formation day



Religious Education Leader and CEM Religion Consultant planning together



Staff participation in Professional Development



Sacramental Reflection day



Daily Prayer in classrooms,



Social Justice Initiatives



St Paul's Feast Day whole school celebration, activities and liturgy



Mini Vinnies group open to years 4, 5 and 6



Year 6 Graduation Mass and lunch



Facilitated level planning allowing for further embedding of Religion across other subject
areas.



Dedicated prayer spaces in all classrooms



Regular opportunities for prayer and liturgy across the school



Attendance of family members at Faith Nights



Sacrament and Mass calendar with the community at the beginning of the year and
reviewed termly
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Learning & Teaching
Goals & Intended Outcomes


That student engagement and intrinsic motivation will improve.



That results improve across all curriculum areas.

Achievements
The school worked in direct response to the directives from the Victorian Premier throughout the
pandemic and in support of the students, their families and the wider community. A collaboration
between home, school and parish attributed to the success of 2021. Much of 2021 was dominated
by remote learning. This was successfully managed by relying heavily on Google Classrooms
and Google Sites as the core software required to build, deliver and maintain an online learning
platform that students, families and school staff could access remotely.
For ease and simplicity the school continued with the four digital classrooms, one for each year
level within the school:


Prep



Year 1/2



Year 3/4



Year 5/6

To support students and families, students accessed all the school's four Google Classrooms
from a one-stop, purpose-built School Online Learning Landing Page. This site contained
troubleshooting information for parents, videos on how to use and access basic Google
Classroom features.
The school utilised the Curriculum and Learning Diversity Leaders to work with year levels across
the school. Throughout the year, Leaders provided guidance and support for teachers to deliver
quality programs in each area of the curriculum and were responsible for the planning and
preparation of Professional Learning Meetings and Facilitated Planning meetings.
Leaders worked to support teachers through co-teaching and the modelling of strategies in
classrooms to ensure all learning experiences were differentiated to meet the needs of all
students. The Professional Learning Meetings provided opportunities for building professional
capacity by ensuring teaching and learning opportunities were aligned with current research and
contemporary practices. Teaching Teams met to engage in evidence based dialogue that
identified the level of student achievement and measured the effectiveness of the student.
Teams were supported to incorporate and embed practices that focused on improving the level
of achievement of all students. Co-Teaching and mentoring opportunities were identified and
planned for with a specific focus. Leaders chose to model, co-teach or observe practice.
Feedback was offered to support classroom teachers to meet the needs of every student.
Teachers were supported by Leaders, to draw on assessment data to plan a differentiated
curriculum. Leaders ensured that the appropriate scaffolds and supports were in place to ensure
every student experiences success.
The Teaching and Learning Cycle moved through key phases designed to implement and monitor,
evaluate and diagnose, prioritise and set goals and develop and plan. Leaders supported
teachers to evaluate the impact on learning through the assessment and monitoring of student
2021 Annual Report to the School Community
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learning progress including data collection. Leaders worked collaboratively to develop and share
curriculum plans.
Identify Learning Goals
• What are the expectations and learning aspirations for each student?
• What are the learning goals for each student
Our priorities remained with maintaining the wellbeing of our students and with keeping open
communication with our families, as we continued to work in partnership throughout the periods
of 'home learning' as well as returning to onsite learning.
Teachers provided instructional videos for the students to view and refer back to, to support them
in their learning. Instructions for tasks were provided in both written and audio forms to support
all students and families with their learning.
Reading and Viewing, Writing, and Speaking and Listening were all taught in line with the
Victorian Curriculum and embedded within the Melbourne Archdiocese Catholic Schools
Horizons of Hope Framework. We continued to support each child to develop the skills, behaviour
and knowledge required to become literate lifelong learners.
We utilised explicit, focused teaching which built on students strengths and targeted the
developmental needs of individual students. We engaged students in purposeful and meaningful
learning tasks and embraced 21st Century learning by incorporating a wide variety of
multiliteracies. We continued to encourage the transference of literacy skills into all curriculum
areas. .
In Mathematics, the introduction of remote learning still enabled teachers to plan and direct
student learning according to their level of understanding. Students were grouped accordingly for
each Unit of work. This style of differentiation continued through remote learning for students P6 and at school.
Our aim in Mathematics was to continue to provide a comprehensive, high quality teaching and
learning program. This was managed through a high level of preparation, management and
monitoring.
The Essential Maths Assessment program was able to support students while remote learning,
through the My Numeracy element of the program. The testing component was used only through
the periods of school based learning to keep the data real and authentic. The Essential
assessment program was supported by the Numeracy Leader. It enhanced data collection and
analysis and targeted teaching to increase student outcomes.
Learning Intentions and Success Criteria in Mathematics were also identified and communicated
in Live Learning sessions and documentation to students. Staff worked in partnerships with
leaders to develop their capacity in Mathematics. Leaders and teachers worked alongside each
other to review data and plan lessons.
Teachers provided frequent real-time feedback to students through Google Classroom and
differentiated learning tasks to challenge students. Teachers also provided focus groups, at the
end of Live learning and one to one sessions to keep students on track.
Professional learning - Fractions
Utilised specific data to inform practices
Explored benefits of personalised learning and how it assists student growth.
Used Essential Assessment consistently throughout the school for Maths
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Adjusted learning experiences to enable and extend students
Teacher capacity through PD

STUDENT LEARNING OUTCOMES

Essential Assessment Data 2021 School Overview.
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ENGLISH
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS
NAPLAN TESTS

2019

2020

2019 – 2020
Changes

%

2021

2020 – 2021
Changes

%

*

*

*

YR 03 Grammar &
Punctuation

100.0

-

-

100.0

-

YR 03 Numeracy

100.0

-

-

100.0

-

YR 03 Reading

100.0

-

-

100.0

-

YR 03 Spelling

100.0

-

-

100.0

-

YR 03 Writing

100.0

-

-

100.0

-

YR 05 Grammar &
Punctuation

100.0

-

-

97.4

-

YR 05 Numeracy

100.0

-

-

100.0

-

YR 05 Reading

100.0

-

-

100.0

-

YR 05 Spelling

100.0

-

-

100.0

-

YR 05 Writing

100.0

-

-

97.4

-

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due
to the COVID-19 pandemic NAPLAN Assessments would not take place.

**

Data cannot be reported for this year as the number of students that sat the test was below 5
and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN
data reporting provisions.

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years.
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Student Wellbeing
Goals & Intended Outcomes
Goal
- To continue to develop a culture at St Paul's where wellbeing is integral to learning and
consciously connects wellbeing to student achievement.
Intended Outcomes
- To continue creating and sustaining a learning community where all can flourish within a
network of inclusive, respectful relationships which foster a sense of connection and belonging.
- That student voice is evident throughout the school in leadership, learning and opportunities to
connect beyond the school in a global context.

Achievements
At St. Paul's, we believe that wellbeing is integral to learning excellence, health and success. It is
at the forefront of all we do, with the understanding that "……. a positive sense of wellbeing
supports a base for rich learning that enables young people to flourish… “(Horizons of Hope, Pg.
3). We believe it is crucial to place a strong emphasis on developing a positive climate for learning,
student voice, empowerment of students and building school pride.
The start of 2021 brought with it new challenges, with a vastly reduced play area due to the
commencement of a building project, and a large part of the playground becoming an exclusion
zone. Alongside revisiting the BE Rules (Be Responsible, Respectful, Resilient, Safe and
Prepared), our policies and protocols (classroom & playground) needed to ensure the wellbeing
and safety of students, supported by a consistent understanding and approach to expectations
and behaviour management. The use of the school hall and lunchtime clubs were important in
addressing these issues.
Behaviour and safety plans were devised for students needing support in this area (in consultation
with the student and his/her parents).
Once again, the school community was challenged by the re-introduction of remote learning.
Once again, wellbeing, belonging and connection became the priority for the whole St Paul's
school community. The return to remote learning, including live learning sessions and the reintroduction of "Wellbeing Wednesdays" and "Fun Fridays" aimed to support students with
routines they were already familiar with. Once again, weekly level check-ins (teachers/leaders)
promoted professional dialogue around student engagement and wellbeing, and ensured that
students and families were supported. Once again, onsite learning was offered to eligible students,
as well as vulnerable students, with additional academic, social/emotional, or behavioural needs
supported by non-classroom teachers and LSO's. Our school counsellor continued to provide
online support for students and families during remote learning. Again, requests for counsellor
support increased during, and post, remote learning, which was indicative of the continued
negative impact that remote learning had on student and family wellbeing. To support this need,
the school accepted a provisionally registered psychologist from Cairnmillar Institute, who
supported a number of students and families over 2 days per week.
Wellbeing continued to feature prominently in our newsletters, having a dedicated space each
week. This was filled with thoughtful insights from students, as well as tips for parents, with links
to resources and video clips that could be shared as a family, and support conversations.
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The explicit planning of Wellbeing/SEL aimed to foster belonging, connection and engagement;
encourage and sustain motivation for learning; re-engage students and families where needed,
and support the social and emotional learning of all children alongside curriculum-based learning.
Opportunities were provided for staff to plan with both the Wellbeing Leader and the school
counsellor.
Supported by School Focused Youth Service Funding, the "Friendship Saver Program''(Social
Stencil) was implemented at St. Paul's. It is an evidence based social and emotional learning
program that teachers deliver to students in class, to improve their social and emotional skills,
social problem solving, resilience and peer relationships, and targeted students in years five and
six. This was an amazing opportunity to build staff capacity through targeted training, and to
support student wellbeing.
Student voice and agency was encouraged and supported through a number of initiatives in the
school, although this was somewhat impacted during the several lockdowns that occurred in 2021.
Student led assemblies and clubs, Play Leaders Program, Mini Vinnies and The Sustainability
Committee have provided interested students with opportunities to make a difference. The Leader
in Me - Your Journey Starts Here program for Year 5 students focused on the development of
leadership skills to assist with their social and emotional development and interactions with others.
A culture of student voice and student agency is based on the premise that every child can be a
leader of their own life, with opportunities to develop skills in Leadership, Responsibility, Problem
Solving, Communication and Teamwork.
Clearly documented processes overseen by our Learning Diversity Leader are in place for the
referral of students with academic, behavioural or emotional needs. Processes were embedded
this year to ensure the NCCD (Nationally Consistent Collection of Data) was collated and entered
into a centralised area. Programme Support Group meetings were held regularly where
Individual Learning Plans were developed with teachers to support students who qualify for NCCD
funding. Staff were given time with the Learning Diversity Leader for writing and updating
personalised learning plans.

VALUE ADDED

- Daily Wellbeing Focus
- Implementation of the CISS & FVISS
- Prep welcome barbecue
- Get to know you meetings with parents at the beginning of the year
- Continuation of student-led clubs
- Continued recognition of positive behaviours and achievements through class awards,
student
nominations at assemblies, and the publication of these students' names in the school
newsletter
- Buddies Program
- Harmony Day - whole school focus
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- Whole school Anti-Bullying Days - NDA Against Bullying, Day for Daniel, R U OK? Day
- The appointment of a qualified student counsellor
- Partnerships with outside organisations - e.g. Cairnmillar Institute, School
Focused Youth Services, Moreland Council, Kids Helpline
- Mother's & Father's Day breakfast and classroom visit
- Regular parent information disseminated through school newsletter, emails and
Skoolbag APP.
- Parent Helper Workshops
- Remote Staff trivia night
- Ongoing updates of student health needs and anaphylaxis updates
- Remote Parent information night Transition from Kinder to Prep
-Transition Program from kindergarten to Prep, and Year 6 to Year 7.
- Child-friendly child safety policy
- NCCD
- Anaphylaxis briefings
- Weekly Assemblies (online)
- School Athletics Carnival
- "The Leader in Me" program for students in Year 5
- The appointment of school and house Captains.
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STUDENT SATISFACTION

The table provides a snapshot of student responses to the 2021 MACSSIS School
Improvement Survey. It is important to state here that these surveys were completed during a
very tumultuous time, in the middle of a staggered return to on site learning. It is difficult,
therefore, to determine if and how student responses were impacted by this situation.
The table clearly shows that there has been some growth in a number of areas, e.g.rigorous
expectations, school climate, teacher- student relationships, student voice and catholic identity.
This is very pleasing and demonstrates that processes and procedures implemented during
both onsite and offsite learning were somewhat effective.
It also demonstrates a slight dip in some areas, namely student safety and school climate.
These are areas that will be addressed in 2002 and beyond.
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STUDENT ATTENDANCE

Student Attendance
The school regularly reviews attendance, with regular reminders in the Newsletter that "It's Not
OK to Be Away" and processes to follow when informing the school of student absences.
Parents are offered several options for notifying the school including by phone, email to office,
SkoolBag APP form, and written note. If a pattern of absence is detected the Deputy Principal
contacts the family. After that, the family is assisted with the child's school attendance.
The importance of regular and punctual attendance is also highlighted to new families at
enrolment, and is reported on in Semester One and Two reports to parents.

St. Paul's strictly adheres to Attendance Guidelines which require all schools to:
- Make immediate contact with parents/guardians, as soon as is practical, on the 'same day' of
an unexplained absence.
- Make all 'reasonable attempts' to identify the whereabouts and safety of all students who are
absent.
- Request that parents/guardians provide a written explanation for all absences.

Where an unexplained absence is identified the school will:
- Make all reasonable attempts to contact the parents/guardians in the morning. This will, in
the first instance, be done via an automated text message.
- Where no response is received by the parents/guardians that morning a subsequent phone
call will be made to seek an explanation.
- In the event that contact cannot be made with the parents/guardians the school will attempt
to communicate with emergency contact/s nominated on the student's file.
To ensure the safety and welfare of all students attending St Paul's Primary School, we
regularly remind all parents/guardians of their obligation to make contact with the school to
provide an explanation on the morning of an expected absence with a written explanation
provided upon their child's return to school.
*During remote learning, students were required to register their attendance online by 9:30am
each morning. Parents were asked to notify the school by 9:30am if their child was not going
to be working online (using the same avenues as listed earlier). After 9:30am, the deputy
principal or administration staff would contact, via phone call, each parent/guardian of an
unknown absence. Weekly level check-ins (teachers/leaders) provided opportunities for
professional discussions about student absence/refusal, with processes in place to support
these students.
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Y01

92.8%

Y02

93.7%

Y03

94.5%

Y04

91.1%

Y05

92.5%

Y06

90.3%

Overall average attendance

92.5%
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Child Safe Standards
Goals & Intended Outcomes
- To continue to develop a culture at St Paul's where wellbeing is integral to learning and
consciously
connects wellbeing to student achievement.
- To continue to embed the Child Safe standards, with an emphasis on Standard 7 — student
voice.
- That the Child Safe Standards will be embedded in all spheres of St Paul's School life

Achievements


At St. Paul's, child safety is of paramount importance. In 2021, we continued to maintain Child
Safe strategies in order to provide a safe and supportive learning environment, including
regular student check-ins during remote learning.



The Child Safe Standards are embedded and implemented throughout the school community,
led by the principal and leaders. Staff are familiar with the processes that must be taken when
suspicions arise in regards to child safety (Mandatory Reporting modules are completed by
all staff). The principal regularly updates staff on child safety issues through the school
Landing Page, staff meetings and emails.



Ongoing communication is maintained with parents about the safety of our students. There
are various measures that are taken to ensure that all adults who enter the school grounds
follow our safety procedures. These include: reporting to the office, digitally signing in & out,
and wearing a name sticker with identification. All contractors and workers within the school
are required to provide a current Working With Children check. At times, contractors are
required to complete works when students are not on site to ensure physical safety.



Parent helpers/volunteers are required to complete a parent helper workshop, which includes
child safety protocols.



As part of the school curriculum students learn about safety, respectful relationships and the
need to ask for help if unsafe situations arise. The Child Friendly Child Safety Policy is
revisited at least at the start of each year. The importance of physical, emotional and
psychological safety is embedded throughout teaching programs (SEL) and in the day to day
interactions of staff with students. Participation in whole school events (e.g. Day for Daniel,
R U Okay? Day, National Day of Action Against Bullying) is encouraged as a way of further
supporting students and developing a common mindset throughout the school. Staff regularly
reinforce the message of the need to be cyber smart and cyber safety practices are taught
as part of their Digital Technologies program and during "Internet Safety" week.



Participating in workshops through organisations such as "Kids Helpline" further supported
student understanding of child safety and provided them with strategies they could use when
they were feeling unsafe.



In 2022, we look forward to further supporting student voice and student agency by reestablishing the student-led Play Leaders Program, SRC and the recently formed
Sustainability Group.
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•

Inclusion of the school's Code of Conduct in induction booklets, parent helper workshops
and electronic sign-in.

•

Revisiting the Child Safe Standards at the start of each year and again in the middle of the
year (whole staff).

•

Revisiting the Child Friendly Child Safety Policy at least at the start of the year.

•

Mandatory Reporting (whole staff).

•

Compliance with human resource practices- guidelines and policies set out by the CECV.

•

Documentation of incidents, following correct processes.

•

Ensuring that regular information is being disseminated to parents, via the newsletter,
emailsand school APP.

•

Participation in National Day of Action Against Bullying/Day for Daniel/Harmony
Day/R UOkay? Day.

•

Internet contracts for all students

•

Liaise with DHHS when required.

•

Follow the CISS and FVISS processes and protocols.

•

Liaise with external medical professionals and care teams when required.

•

Collaboration with CEM Wellbeing Department (when required) in developing behaviour
management plans and safety plans for students with high social, emotional and
behaviouralneeds.

•

The embedding of policies and commitments into every day practice

•

Implementation of 'PROTECT, Identifying and Responding to all Forms of Abuse in
VictorianSchools'

•

Student participation and empowerment strategies through Mini Vinnies, the
Sustainability Committee and "The Leader in Me" program.
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Leadership & Management
Goals & Intended Outcomes
Goals
To strengthen high quality dynamic leadership at all levels of the school that will inspire and
support staff to be reflective practitioners committed to continuous improvement in student
learning and wellbeing
Intended Outcomes
That staff engagement will improve
That staff learning with particular reference to professional knowledge and practice will improve

Achievements


Communication, consistency and clarity were the driving focus for the 2021 school year



Leaders participated in School review process



Leaders completed Self-improvement rubric with staff



Leaders completed Self-improvement rubric and used this as feedback tool on their work



Facilitated Level planning with Literacy and Numeracy Leaders continued with each year level
to ensure consistent practice across the level.



Leaders at school to support online and onsite students and staff



Regular leadership team meetings continued to play a vital role in ensuring our school needs
were addressed.



Professional Development opportunities continued for leaders online



Team charters for the whole school and level teams became embedded in our ways of
working



We continued with the engagement of a consultant to work with the leadership team



Leaders had monthly coaching sessions with GROWTH Coach



All staff were required to take part in an Annual Review Meeting (ARM) with the Principal.
The goal of the ARM is to: affirm achievements develop professional goals.

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING

Description of Professional Learning undertaken in 2021
NCCD Briefing —
REL Network
Literacy/Numeracy Networks
Student Wellbeing Leader Network Meetings
Diversity Leaders Network -
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Principal Networks and Briefings
Deputy Principal's networks
Mandatory Reporting E-module CISS & FVISS Briefings
ICON workshops for school for admin officers
ZART Art PD —
Leaders coaching sessions
Anaphylaxis Briefings - whole staff
First Aid — Level 2, CPR, Anaphylaxis and Asthma Training LSO
Number of teachers who participated in PL in 2021
Average expenditure per teacher for PL

37
$900

TEACHER SATISFACTION

Our teachers indicated that they felt extremely well supported throughout the year, both during
remote learning and when transitioning back to school. Staff wellbeing was also a high priority
as we navigated the challenges throughout the year. Teachers reported a very high level of
satisfaction as they navigated their way through another long period of remote learning they
knew what to expect and refined what was needed to maintain student learning and wellbeing
were the focus. They also were familiar with remote learning and new technology and further
explored new and innovative ways of teaching, with their skills in this area significantly
developed. Both students and parents provided very positive feedback to the staff and indicated
that there was a real sense of connectedness. Parents also reported that the staff were very
available and easy to contact during this period of home learning. Parents were appreciative of
the way staff differentiated tasks to meet the needs of students. Other very positive feedback
included that many tasks were fun and children were highly engaged with a balance of fun,
wellbeing tasks and learning being achieved. Specialist staff were also given very positive
feedback with highly engaging home activities.

TEACHING STAFF ATTENDANCE RATE

Teaching Staff Attendance Rate

83.7%

ALL STAFF RETENTION RATE

Staff Retention Rate
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TEACHER QUALIFICATIONS

Doctorate

0.0%

Masters

20.0%

Graduate

10.0%

Graduate Certificate

10.0%

Bachelor Degree

60.0%

Advanced Diploma

35.0%

No Qualifications Listed

15.0%

STAFF COMPOSITION

Principal Class (Headcount)

3.0

Teaching Staff (Headcount)

33.0

Teaching Staff (FTE)

22.4

Non-Teaching Staff (Headcount)

12.0

Non-Teaching Staff (FTE)

12.7

Indigenous Teaching Staff (Headcount)
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School Community
Goals & Intended Outcomes


To strengthen community engagement through collaborative partnerships with families and
the parish community which will foster enhanced student wellbeing and learning



That levels of parent input will improve



That the school continues to enhance our community connectedness through rich learning,
personal development and citizenship opportunities that promote an outward facing school
culture.

Achievements
The school year began with much hope, excitement and positivity. We were looking forward to
a relatively "normal" school year, despite construction and refurbishment occurring on the
ground floor level of the school; however such was not to be! Our belief that COVID 19 lockdowns
and restrictions were "done and dusted" proved to be unrealistic. We experienced the first of the
2021 lockdowns on Saturday 13 February to Wednesday 17 February. However, prior to this
lockdown, we were fortunate enough to host a Prep Parent Welcome BBQ and Q & A on the
evening of 11 February 2021.
The Prep Welcome BBQ and Q & A was a wonderful opportunity for the newest members of our
school community to mix with each and the staff. The evening was a perfect blend of informality
and formality. Parents socialised with each other and teachers, and the evening concluded with
a brief talk given by the acting Principal Daniel Ryan and several other leaders.
The 2021 school year also saw the emergence of a new group of "Hot Lunch Mums". Hot Lunch
Friday is a service enthusiastically embraced by our families, especially the children. The "Hot
Lunch Mums" battled on, despite the uncertainty of the year, and provided delicious and creative
hot lunches on a Friday when the school community were onsite .
We were also fortunate to host a Mother's Day Continental Breakfast in May - just before the
second 2021 lockdown. This event is always very well attended by the mothers/grandmothers in
our school community. The St. Paul's staff also attend this event and work hard to provide an
enjoyable experience for the mums. Our P&F were particularly supportive of this event, and
provided added extras such as individual photos of mums with their child/children, as well as a
Mother's Day Gift Stall and a Raffle. Anecdotal evidence suggests this is one of the most popular
whole school community events held at St. Paul's.
During Lockdown 6 - Thursday 5th August 2021 to Thursday 21st October 2021- St. Paul's school
worked especially hard to keep our community connected and safe. Communication, in all its
forms, was paramount in maintaining connectedness. Further, the Parent and Teacher
partnership deepened because the majority of students were learning from home, and this
necessitated a strong parent /teacher partnership in order to provide optimal learning.
Furthermore, the wellbeing of the school community was a top priority for us in 2021. Teachers
and LSOs continued with weekly family check-ins in order to support parents and children with
home learning.
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We returned to onsite learning in late October 2021, however, parents remained off site during
this time, due to COVID restrictions on the numbers permitted to gather in one space. Therefore,
groups such as the P&F and Sustainability Committee (teachers and parents) were unable to
meet.
St Paul's weekly newsletter continued to provide families with a source of communication. The
Skoolbag App. and social media (Instagram and Face Book) continued to play an important role
in keeping our school community connected and informed
As the year approached closure, the school community reflected on their blessings. We were
reminded that there are many families in the broader community who are not as fortunate as we
are. To this end, the school community - teachers/students/parents worked with much
enthusiasm to prepare Christmas Hampers for St Vincent De Paul.
Our last day of school concluded with a very happy event - Santa visited the school on his
skateboard! Parents, students and younger siblings were simply delighted with this event and
much fun and laughter was heard on the playground.
One of our more innovative ways of strengthening connectedness was the Mother's Day Banner
we attached to the front fence of our school fence facing Sydney Rd. The majority of our children
drew a love heart containing a message for their mum. The love heart was emailed to us, printed
off and pasted onto a large banner, which Office Works kindly laminated for us. On Mother's Day
many families strolled by the school and had a family photo in front of the banner. These photos
were shared in our newsletter and social media - Facebook, Instagram and Twitter. We
understand the CEM ‘re-tweeted’ our Mother's Day tribute.
Our intention was to not only wish the mums of St. Paul's a very happy Mother's Day, but also
mums in the broader community - Sydney Road having a high profile.
Similarly, for Father's Day we paid tribute to all our dads/special males by creating a 3-minute
iMovie. This movie had photos of the children with their Dad, Grandfather or special make
person. The iMovie was streamed out to all our families, and put up on our social media.
The St Paul's weekly newsletter continued to be a source of communication with a dedicated
Family and Community News (FACE) space. This section of the newsletter acknowledged events
happening in the home environment, for example, the birth of babies - all boys during 2020!
The wellbeing of the school community was a top priority for us in 2020. Teachers and LSOs
continued with weekly family check-ins in order to support parents and children with home
learning.
We returned to onsite learning in mid to late October 2021 however, parents remained off site
during this time, due to COVID restrictions on the numbers permitted to gather in one space.
Therefore, groups such as the P&F and Sustainability Committee (teachers and parents) were
not able to meet.
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Value Added


Prep Welcome BBQ and Q&A



Mother's Day Continental Breakfast



Graduation Ceremony in the Church



Video Stream sent to the school community featuring the teaching and administrative staff at
St. Paul's conveying a message of hope and positivity e.g. STAY STRONG, WE'RE HERE
FOR YOU!



Santa and his helpers visited St Paul's on the last day of the year in 2021

PARENT SATISFACTION

During remote learning in 2021, we developed deeper parent and school partnerships. We were
in awe of their engagement in their children's learning and we witnessed amazing parenting.
We could not thank them enough for all they did during this time. We asked parents for
feedback, a few of their comments: To all the staff at St Paul's, We just wanted to say thank
you to all the staff at St Paul's for the beautiful video message. It was amazing! Both my boys
loved it! Thanks for all your hard work this term and enjoy a well deserved break!
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